DTC: Annual General Mandate 2018
On 25/ 03/ 2019, Viglacera Dong Trieu Joint Stock Company announced annual General Mandate 2019 No. 16/ 2019/ NQ- DHDCD. DTC as follows:

Article 1: Board of Directors of Viglacera Dong Trieu Joint Stock Company approves report of Board of Directors, report of Supervisory Board, report on operating result of 2018 and audited financial statement of the Company as follows:

1. The report of Board of Directors on operating result of 2018 and plan for 2019
2. The report of Supervisory Board of the Company on results of 2018
3. The report of Board of Managers on operating result of 2018
Operating result of 2018 with main targets as follows:

	No.
	Target
	Unit
	Implementation of 2017
	Plan of 2018
	Implementation of 2018
	% implementation of 2018

	
	
	
	
	
	
	Implementation of 2017
	Implementation of 2018

	1
	Profit before tax
	VND million
	22,354
	32,195
	19,472
	87
	60

	2
	Revenue 
	VND million
	280,253
	363,592
	334,681
	119
	92

	3
	Basic depreciation
	
	14,122
	13,937
	15,169
	107
	109

	4
	Labor and income
	
	
	
	
	
	

	-
	Average labor
	Person
	777
	883
	845
	109
	96

	-
	Average income
	VND 1,000
	7,352
	7,800
	8,064
	110
	103

	5
	Receivables and finished good
	
	
	
	
	
	

	-
	Receivables from customers (131)
	VND million
	5,777
	5,520
	5,409
	94
	98

	-
	Value of finished products
	VND million
	24,408
	28,604
	26,258
	108
	92

	6
	Value of production and business
	VND million
	291,171
	363,592
	332,657
	114
	91

	7
	Total investment for completed basic constructions. 
	VND million
	52,152
	12,228
	13,733
	26
	112


4. Audited financial statement 2018
Operating result of the Company from 01 Jun 2018 to 31 Dec 2018 with some main contents as follows:

	No.
	Target
	Unit
	31 Dec 2017
	31 Dec 2018

	1
	Net revenue from sales and services
	VND million
	280,253
	334,681

	2
	Total accounting profit before tax
	VND million
	22,354
	19,472

	3
	Profit after tax
	VND million
	22,354
	15,521

	4
	Basic earnings per share
	VND
	3,781
	1,552


Article 2: General Meeting of Shareholders of Viglacera Dong Trieu Joint Stock Company approves the targets of business operation plan for 2019 and investment plan for 2019 as follows:
1. Business operation plan for 2019 with some main targets as follows:

	No.
	Target
	Unit
	Implementation 2018
	Plan 2019
	%/ plan/ implementation 2018

	1
	Revenue 
	VND million
	334,681
	340,338
	102

	2
	Profit before tax
	VND million
	19,472
	20,018
	103

	3
	Basic depreciation
	VND million
	15,169
	15,548
	102

	4
	Average income
	VND 1,000
	8,064
	8,100
	100


2. Investment plan for 2019
	No.
	Investment projects/ portfolios
	Unit
	Number
	Investment plan for 2019 (VND million)

	I
	Dong Trieu No. 1 Plant 
	
	
	44,490

	1
	Water ring vacuum pump 
	Piece
	2
	300

	2
	Booster pump 
	Piece
	2
	300

	3
	2 Forklifts (China)
	Piece
	2
	650

	4
	Finished concrete yard (area: 2,500 square meters), M250 concrete is 20 cm thick
	Square meter 
	2,500
	950

	5
	CNC milling machine
	Piece
	1
	550

	6
	Covering roof for the machinery system (Tile: K30; Length: 42 m2)
	Square meter
	1,260
	1,430

	7
	Scrap warehouse and storage of materials for safer grinding 
	Square meter
	420
	380

	8
	Land warehouse K24; Length: 42 m
	Square meter
	1,008
	1,160

	9
	Improve, move the machine billet extrusion and tile stamping system to the new position
	System
	1
	600

	10
	Vacuum fan 5.5 kw (Install the 11PV tile machines)
	Piece
	3
	210

	11
	Project of transforming the manufacture into 100% tiles processing
	
	
	37,960

	11. 1
	13PV tile stamping machine + support equipment
	Piece
	1
	5,500

	11. 2
	Dry grinding processing system
	System
	1
	13,000

	11. 3
	Barrows system; Heat-resistant concrete pillars; Ceramic rollers for block stacks
	
	
	18,900

	-
	Steel frame + construction barrows (Supplement)
	Barrow
	100
	7,000

	-
	Heat-resistant concrete pillars for block stacks (12 pillars per stack – 01 stack per barrow)
	Stack
	300
	5,100

	-
	Ceramic rollers for block stacks (80 rollers per stack - 01 stack per barrow)
	Stack
	300
	6,800

	11. 4
	Billet crusher for 11PV tile stamping machinery system
	Crusher
	3
	650

	II
	Dong Trieu No. 2 Plant
	
	
	325

	1
	Forklift 3 tons (China)
	Piece
	1
	325

	III
	Dam Ha Plant
	
	
	325

	1
	Forklift 3 tons (China)
	Piece
	1
	325

	
	Total 
	
	
	45,140


When implementing investment projects/ portfolios, General Meeting of Shareholders authorizes and assigns Board of Directors of the Company to make detailed plan, select appropriate time, evaluate and approve the implementation according to charter of the Company.
Article 3: General Meeting of Shareholders of Viglacera Dong Trieu Joint Stock Company approves the use of profit of 2018; approves dividend payout ratio for 2019
· Implementation rate of dividend payment 2018 is 0%. The whole profit after tax of 2018 is VND 15,521,433,423. It will be used to offset the accumulated losses of previous fiscal years.
· Implementation rate of dividend payment 2019 is 0%. The whole expected profit of 2019 will be used to offset the accumulated losses of previous fiscal years

Article 4: General Meeting of Shareholders of Viglacera Dong Trieu Joint Stock Company approves plan to pay remuneration of 2017 to Board of Directors and Supervisory Board of the Company and approve remuneration 2018 (estimated) for Board of Directors and Supervisory Board as follows:
1. Approve payment of remuneration of 2018
· Chair of Board of Directors: VND 36 million/ year

· Member of Board of Directors who is Manager: VND 36 million/ year

· Member of Board of Directors: VND 28.8 million/ person/ year

· Head of Supervisory Board: VND 28.8 million/ year

· Member of Supervisory Board: VND 14.4 million/ person/ year

Total remuneration paid in 2018: VND 216 million
2. 2019 remuneration (estimated):

· Chair of Board of Directors: VND 60 million/ year

· Member of Board of Directors who is Manager: VND 60 million/ year

· Member of Board of Directors: VND 48 million/ person/ year

· Head of Board of Supervisors: VND 48 million/ year
· Member of Board of Supervisors: VND 24 million/ person/ year

Total 2019 remuneration (estimated): VND 360 million
In case the profit of 2019 is lower than plan, remuneration of 2019 for Board of Directors and Supervisory Board of the Company will be adjusted accordingly

Article 5: Board of Directors of Viglacera Dong Trieu Joint Stock Company approves selecting an audit unit for financial statement 2019 of the Company

General Meeting of Shareholders of Viglacera Dong Trieu Joint Stock Company authorized Board of Directors of the Company to select an audit company which is in the list of independent audit firm approved by State Securities Committee as audit firm, review firm for financial statements of 2019 of the Company

Article 6: Implementation:


This General Mandate was made, announced and approved at 11:05 AM on 25/ 03/ 2019. Board of Directors of the Company bases on the contents of this General Mandate to implement it according to regulations of the law and charter of the Company

